B asrycre 2021 r. Obuta peasm3oBaHa M 3anyuigHa cepusi OHJaliH Ou3Hec-koHbepeHiuii
«Tpancopmalus TOProBuiX LEHTPOBY», MOCBALICHHAS padoTe B HOBLIX YCIOBHAX IPeANPHATHIA
TOProBOH HEABHKHMOCTH.

Tpaucdopmanus AeiicTBYIOIKMX TOProBbIX LEHTPOB B KY/ILTYPHO-PA3BIICKATE/IbHbIC XaObl,
uHTerpUpytome B cebe camble pasHbie (QoOpMarhl J0cyra, MAET YK€ HECKOIBLKO JIeT. 3ajada
KOH(EPEHLHH — MPEICTABUTL AKTYalbHbIC TPEH/Ibl PbIHKA W JOCTH)KCHUS MEPEAOBLIX TOProBLIX
LEHTPOB, MOBBICUTH NPOPECCHOHAIBHBIC KOMIICTECHIMMY MPEACTABUTENCH TOPIrOBBIX LIEHTPOB, HTO
MO3BOJIHT BBIBECTH MX ODBEKThl HA HOBBIH COBPEMCHHBIH YPOBEHb M CTATh TOUKOH MPHTAKCHHA
JUIs JKUTENEH.

B pamkax koHdepeHuMi paccMaTpHBalOTCH KIHOYEBBIC BOMPOCHL PabOThl  TOProBbIX
LUEHTPOB, B TOM uMcie: oduectBeHHas 3Hauumocts TLL, cmena nokosieHuit norpeburenei,
OMHHMKAHAJILHBIE MOJE/IH YIPaBICHMS, HOBbIC TEXHONOIMM paboThl ¢ apeHAATOPAMM, CHHEPrus
OIEPATOPOB H TOProBOI0 LEHTPA, CO3AAHHUE JIOAIBHOIO KOMMBIOHHTH, OCOOCHHOCTH KajpOBOro
PBIHKA 110C/E NaHIeMHH, HHKJIIO3HBHAS Cpe/la B TOPrOBOM LIEHTPE, B3aUMOICHCTBHE ¢ MECTHBIMH
aJIMHHHTPALMAMU U MHOTHE ApPYyTHE.

K yuactuio npurmamarorcs: pykosogutrenn  TL[, TPL[ M phIHOYHBIX KOMIUIEKCOB,
VIPABJISIONIME KOMIIAHHH, ACBEIIONCPLl, KOHCAITHHIOBLIC KOMIIAHHH, COOCTBEHHUKH OOBLEKTOB
TOProBOH HEABHKHUMOCTH, PYKOBOJAHTE/IH OTJACAOB apeH[Abl W MapKeTHHIA, AUPEKTOpa I10
Pa3BUTHIO, [IOCTABLIMKH 000PYI0BAHUS H TEXHOJIOIHUYECKHX PELLCHHI.

Kondepenuuu, coCTOABIIMECS € MOMEHTa CTapra CEpuUM, BbI3BaJIM [10J0KUTE/IbHBIN
PE30HAHC M IOJYHUIM BBICOKYK) OLIGHKY Ha npodeccuoHalbHOM pbiHKe. JlaTel cleayrommx
koutepenuuii: 07.10 — Mapkerunar u Hennocts, 28.10 — Ynpasneuue u Kaapsi,

Opranuszatop — O00 «PC SKCIIO», npoBoaum Ou3HEC-KOHDEPCHIIMH Ui PUTEIHIA YIKE B
TeueHue 6 ner.

Jlns pa3BUTHS KOMMYHHKAUUU NPEACTABUTENCH aJIMHHUCTPALIMI ¢ JIeBe/lonepaMu ydactue
JUISL OPraHOB UCIIOHUTENBHOM BiacTn - OecrutatHoe. [l npeacraBuTeneil TOProBuix HEHTPOB U3
PErHOHOB BbIIEEHBI KBOTHI HA DECIUIATHOE yUacTHE.

Kondepenuun npoxoast B popmare onnaiin. Ilogpodbuoctu na caiite http://retail.expors.ru
Jomnonnurensuas nagopmanus OyaeT NpeocTaBiaeHa 110 3apocy Ha aapec retail{@expors.ru.




2-1 OHNanH KoHpepeHUW s
TPAHC®OPMALWNA
TOProBbIX LEHTPOB.

MapKeTUHT U LleHHOCTb
7 okTA6pA 2021r.

O KOH®EPEHLMUWA

TpaHchopMauua AelCTBYIOWMX TOProBbiX LEHTPOB B KynbTypHO-passnekaTenbHble xabbl,
nHTEerpupylowmne B cebe camble pasHble opMaThl 4oCyra, MAET yXe Heckonbko net. Ecawm
NATb NeT Ha3an Aona pa3BnekaTenbHoW cocTaBnsAwwen B pasmepe 10% B Toproeom obtekTe
cuymTanacek 6e3yMHO M HepeHTabenwHoM, TO cerogHsa otaate 40% none3HoW nnowaan nog
KMHOTEaTp, MHTEepPaKTWUBHbIE pasBneKkaTefbHble JopMaThl U UFPOBblE 30Hbl — 3HAYUT MMETH
cTabunbHbld NoceTuTeNnbCKMin Tpaduk

Ha npuvmepe ycnewHbix MNpakTUYEcKWxX pelleHuin obcyaWM, Kak MOTWUBMPOBAaTb NKAEH C
HOBLIMWU NOTPEBUTENBCKUMU LEHHOCTAMMW HA NOKYNKW? Kakue MapKeTUHIOBblE UHCTPYMEHTHI
paboTtatT? YTO Aenatb NpsaMo cerogHAa M Kak 3ddekTMBHO pacnopaauTtbca BogxeToMm B
TEKYLUWX YyCNOBMAX?

B NPOrPAMME:

« HoBble noTpebHoCTM noceTuTenel kak pgpaisep TpaHcdhopmauuu TOProBbix
LEHTPOB

+ MapKeTUHIroBble CTpaTerMm MU TakTMKKW BbI)KMBAHWA TOProBbiX LEHTPOE CErogHS:
HoBble chopMaTbl W peweHua B 0b6NacTU KOMMYHWKaUWIA C MnoceTUTensamMu wu
apeHaaTopamu

» Cnocobbl NOBbIWEHWA AOXOAHOCTHN 0bbeKTa 38 CHET MHCTPYMEHTOB MapKeTHHra

s LUwndposble peweHns ANs B3aMMOACIACTBMS C rOCTAMM TOProBbIX LIEHTPOB

« Konnabopauuvn M NAapTHEPCKUIA MapKeTUHI

s Kak co3gaTe CMHEpPrvil0 peknaMHON akKTUMBHOCTW PUTENEpOB WM YNpasBnAwoleid
KOMMaHWW TOProBoro LeHTpa

» OcobeHHOCTWM MapKeTWUHra Ans8 HOBOro NMOKOAEHUSA

s  KakK ynyulwuTb KNMEHTCKMA onbIT BLICTPO W HEe 04YeHb A0poro.

s B2b MapkKeTUHr - KOMY U 3a4eM OH HYXeH?

o KPI u KVI - cTOUT 1M1 BU3WT B TOProBbli LEHTP NOTPa4Y€HHbIX YCUAMA
nokynatenen?

= ManobwoaxeTHble cnocobbl yBEAUYEHUA TpaduKa

« MapKeTWMHI BneyaTneHuin W LeHTpbl Cco3gaHua cobbiTMid. Kak co3gaTh TOYKY
NpUTSAXEHUA ANA NoceTUTenei ceoero okpyra?

Perncrpauusa Ha caiTte http:/ /retail.expors.ru/marketing
YyacTtve nnatHoe.

Opranmnzartop - 000 «PC 3KCNo»

KoHTakThbi:

Yuactme: retail@expors.ru, +7(495) 225-2542 Hatanes MNpyaHUKoBa,
Cnukepsl: j.grishina@mail.ru, +7(903) 772-7425 lOnna MpuilMHa
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2-91 OHNanH KoHbepeHUMna

TPAHC®OPMAL A
TOProBbIX LLEHTPOB.
YnpaBneHue n Kagpbi

28 okTa6psa 2021r.

O KOH®EPEHLUMWA

Camoe BaXHOE KauyecTso ANs YNpaBnsaiollero — 370 rMbKOoCTb, YMEHUE adanTUpOBaThCA M
NOCTOSHHO MCKaTh HOBbIE BO3MOXHOCTU. UTO6bl coxpaHaTb 3¢deKTUBHOCTh TOProBOro
UeHTpa, ynpasnsiollnil AomxeH paboTaTe €O CBOMM MbIlLAGHUEM, MEHATL NOAX0A K BUsHecy
W eXKedHEBHO MNOBbIWAaTh CBOI NpodeCcCHOoHanbHbIi YPOBEHbD.

Ha npumepe ycnewHbiX MNpakTUY4eCcKMX pelweHui obcyavm, Kak B nepwon rnobanbHbiX
W3MEHEHWI BbICTPOWTL paboTy ynpasndllero Tak, 4Tobbl Kawablid KBagpaTHbIA MeTp
NPUHOCKMN MakcMMyM KoMmpopTa nNoCeTMTENsM W ycnewHo paboTan Ha Bhnagenbua W
apeHnaTopos.

B NPOrPAMME:

s« Cucrema ynpaeneHus B TypbyneHTHoe Bpems. Tekyllas cuTyauusl Ha pbiHKe K
TeHaeHuMu Ha Oyayuiee.

+  AHanuTuka Ans ynpasnawwero. Kakve napaMeTpbl OLEeHWBaTb, KPUTEPUK aHanusa,
MHCTPYMEHTbI

s Kak nepexwutb NaHAEMUIO W COXpaHWUTk 3anonHeHwe obbekTos. Npumepsl
MEepOonpUATHIA N0 COXPaHeHWo apeHAHOro NoToKa M NeperoBopoB C apeHgaTopamu

s [[e uckaTk, Kak NpuBAeKaTb U yAepXuBaTb apeHaaTopos B cuTyauuu
HecTabunbHoCTK. JlokanbHble BpeHabl Kak TpeHa

s Kak yBenu4uTb AOXOAHOCTb TOProBoro ueHTpa. HectaHgapTHbIe BapMaHThl
KoMMepLUuanusauum

* Kak obbeguHute 30X, dyakopT K obwecTeeHHoe npocTpaHcTeo? KoHuenums
couManbHOro NPoOCTpaHCTBa HOBOro TUNa

« TOproBblil LEHTP KaK KYNbTYPHLIA KnacTep

s UYT0 genatb, ecnun TU nepectaHeT 6biTh TOProBbIM NPOCTPAHCTBOM. Yek-nuCT AnA
ynpasnsaLWero 1 KoMaHabl

s Kak apdexkTvBHO paboTaTek € MECTHLIMKM aAMUHUCTPaUMWAMK. Paboume Kelchl.

* HecyacTHbIl Cnyyaih B TOProBom LeHTpe. YTo genatb?

s Hanorw, Hanorun, Hanoru.... Kak npaBMnNbHO CYNTaTh U HE pa3opuUTbCH

« KaapoBbiii kKpu3uc. HUKTO He BMHOBAT, HO YTO AenaTk?

Peructpauusa Ha http://retail.expors.ru/scm

Opranmzarop - 000 «PC 3KCNO»

KoHTakThi:

Yuactue: retail@expors.ru, +7(495) 225-2542 Hartanbs lNpyagHukoea,
Cnukepsl: j.grishina@mail.ru, +7(903) 772-7425 Onua NpuwMHa




